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The Governing Body

Daniel Andrews MLA.

Chairperson prior to each Board meeting.

Executive Team
Helen Watt

Under a Delegation of Authority the Chief Executive manages
East Grampians Health Service diligently, demonstrating

effective leadership and fiscal accountability. Priorities remain
the nurturing of community partnerships, ethical relationships

Mike Finch B.8us, ASA

Director of Clinical Services: Helen Watt
The Director Clinical Services is responsible for the

Development and Education, Aged Care, Community Health

influences the strategic direction of the Health Service.

Stuart Kerr
The Director Support Services is responsible for Catering,

Compliance Reporting) Environmental and Cleaning,
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Senior Staff as at 30 June 2010

Interim Chief Executive
{Freedom of Information Principal Officer)
Helen Watt

RN Div 1, RM, HDCert, Grad Dip HM, MaHM, AFCHSE

Manager Executive Services
{Complaints Officer)
Glenys Andrew

Manager Quality & Risk
Mario Santilli
RPN, Grad Cert Bus Man, Grad Dip Psych Nsg

Director Support Services
Stuart Kerr PIHHC, Dip.Bus

Manager Information Services
Zed Hossain B.1T, B.AppSci (HIM);
Nicole Blackie B.AppSci (MRA)

Human Resources Goordinator
Alexander McDougall B.Bus Mgmt (HR)

Gommunity Liaison
Dianng Radford;
Danny Drake

Director of Finance
Mike Finch, B.Bus, ASA

Finance Manager
Tony Roberts B.Comm, Grad Dip ICAA

Information Technology Consultant
lan Seaman Djp LG

Director of Clinical Services

Helen Watt
RN Div 1, RM, HDCert, Grad Dip HM, MatM, AFCHSE

Executive Assistant
Christine Doak

Manager Acute Services
Lorine Paterson AN Div 1, Dip Bus

Perioperative Unit

Brian Lomax RNMS, RCNT, RGN, DMS (LK), RN, Cert.
Sterilisation & Infection Control

(Acting Director of Clinical Services April 2010 - June 2010)

Manager Aged Care Services

Peter Armstrong
AN Div 1, Div3, B Nsg, Grad Dip Psych Nsg, MBA

Manager Primary Care
Julia Ogdin B.Health Sci (Sp Path.) Grad Cert HSM

Clinical Supervisors

Erolyn Blythe MN, BN (Post Reg), RN Div 1

Sue McAdie RN Div 1, Post Grad Comm Disease, Cert IT
Chris Briody AN Div 1, Cert Crit Care

Trudy Scott Decosta RN Div 1, AM, BappSci,
Cert Core Care

Jodie Saunders AN Div 1, Grad Dip Health Sci
Heather Phillips AN Div 1, Cert Crit Care
Tammy Plunkett AN Div 1, Grad Dip Crit Care
Roslyn Thomas AN Div 1, Cert Stomal Therapy
Zoe McAdie AN

Manager 70 Lowe Street

Johanna Simmonds,
BNsg, RN Div 1, Grad Cert £d (Ter)

Manager Garden View Gourt
Amanda Hastings RN Div2 End, Dip Bus Man

Manager Patricia Hinchey Day Gentre
Jacinta Harman AN Div 2 End, Dip Bus Man

Ghief Radiographer/Manager
Medical Imaging
Azu Azubuike BappSci (Med Imaging), Grad Dip HSM

Pharmacist
QOlga Karia
M~RPharmS (UK), Post. Grad.Cert. Clin.Pharm (UK), MSHP

Gentral Grampians Palliative
Gare Go-ordinator

Lawrence Habegger AN Div 1, P

rof Cert Pharmocology, Cert Thg & Ass'mt

Day Procedure Unit
Robyn Toomey AN Div 1

Domiciliary Services
Jane Bourman AN Div 1, Grad Cert Health

Infection Gontrol Co-ordinator
Linden Marland B Nurs, RN Div 1, Cert Steril & Inf Cont

Education Manager
Heather Phillips RN Div 1, Cert Crit Care

Project Officer

Sarah Woodburn
B AppSc (Pod) Post Gr Dip Health Sc. (Ex.Rehab) Dip Bus

Mgmt, Adv Dip Bus Mgmt, Grad Cert Mgmt

Post Acute Care Go-ordinator
Merryn Boatman B Nsg, RN Div 1
Jill Turnock RN Div 1, RM

Manager Willaura Healthcare

Christine Jordan AN Div 1, Post Grad Nursing, Cert
Gerontology RPN3

HARP Manager
Marlene Goudie, B Nsg, RN Div 7, Dip Bus

Executive Chef/Go-ordinator

Sarah O'Keefe, Cert Hospitality

Michael Kelly, Cert. Comm Cookery, Dip.Bus Man Cert
Training & Assessment

Maintenance Co-ordinator
Harold Page, Member IHEA

Environmental Services Go-ordinator
Patricia Connarty

Fire & Security Co-ordinator
Neil Nunn
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Organisational Chart

Board of Governance
President: Graeme Foster

Manager Executive Services Interim Chief Executive

Glenys Andrew Helen Watt

Director of Support Services Director of Finance Director Clinical Services Board Members
Stuart Kerr Mike Finch Helen Watt

Catering Services
Environmental Services
Maintenance
Contracts

Arduina Di Guardo
Heather Fleming
Graeme Foster
David Hosking
Geoff Laidlaw
Sally Philip
Louise Staley

Budget & Finance
General Accounting
Patient Biling
Reception
Supply / Stores

District Nursing
Education
Infection Control
Palliative Care
Pharmacy
Project Officer

Finance Manager
Tony Roberts Manager Acute Services
Lorine Paterson Board Sub-Committees

Contract Infromation Technology Inpatient Unit
lan Seaman Emergency Care
Chemotherapy
Midwifery Services

Audit
Clinical Consultative
Clinical Governance

Nursing Supervisors Finance
Payroll Grampians Health Alliance
Shared services with Medical Appointments

Stawell Regional Health

East Wimmera Health Service Manager Perioperative Services
Brian Lomax

Manager Quality & Risk Management
Manager Aged Care Services Perioperative Services Mario Santilli

Peter Armstrong Day Procedure
Dialysis

70 Lowe Street
Garden View Court Hostel
Patricia Hinchey Day Centre
Willaura Health Care
Parkland House Hostel
Lifestyle Team

Director of Medical Services
Dr Robert Grogan
Manager Primary Care
Julia Ogdin

Human Resources Co-ordinator
Community Nurses Alexander McDougall
Dental Services
Diabetic Education
Health Information Manager Dietetics

Zed Hossain Hospital Admission Risk Program Contract Community Liaison
(HARP) Danny Drake
Health Promotion
Hospital in the Home

Medical Imaging Occupational Therapy
Chief Radiographer Physiotherapy
Azu Azubuike Podiatry
Post Acute Care
Social Work
Speech Pathology
Contract Pathology Stomal Therapy and
St John of God Wound Management
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Legislative Compliance

|, Helen Watt, certify that East Grampians Health Service has risk
management processes in place consistent with the Australian/New
Zealand Risk Management Standard and an internal control system is in
place that enables the executives to understand, manage and satisfactorily
control risk exposures. The Audit Committee verifies this assurance and
that the risk profile of East Grampians Health Service has been critically
reviewed within the last 12 months.

j?’/f Nt

Helen Watt
Accountable Officer

Ararat
30/6/2010

|, Helen Watt, certify that East Grampians Health Service has put in place
appropriate internal controls and processes to ensure that reported data
reasonably reflects actual performance. East Grampians Health Service has
critically reviewed these controls and processes during the year.

g‘f/}f Cr1NALT

Helen Watt
Accountable Officer

Ararat
30/6/2010

The development of a service-wide Clinical Governance and Risk
Management strategy continues. At the core of this exercise is the
development of a culture that;

¢ Focuses on patients’, residents’, clients’ and staff needs;
¢ Links the values and strategic objectives to the way we do business;

¢ Adherss to the principals of Acute, Aged Care and Disability Services
Outcome Standards.

East Grampians Health Service complies with the Building Act 1993 —
Guidelines issued by the Minister for Finance for publicly owned buildings.

The Project Control Group ensures that all works requiring building
approvals have plans certified, works in progress inspected and Occupancy
Permits issued by independent Building Surveyors.

The Project Control Group also ensures that plans for these works are
lodged with the relevant Local Council. It requires all building practitioners
engaged on its works to show evidence of current registration and to
maintain their registered status for the course of their contract.

During the year the following works and maintenance were undertaken to
ensure conformity within the relevant standards.

Number
Building Works Nil
Building certified for approval One
Works in construction and subject of mandatory inspections Nil
Occupancy Permits Issued Nil
Maintenance Number
Notices issued for rectification of Substandard buildings Nil
requiring urgent attention
Involving major expenditure and urgent attention Nil
Building Condition Assessment Yes
Essential Services Maintenance Yes

.
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Legislative Compliance continuea

Competitive Neutrality

All competitive neutrality requirements were met in
accordance with Government costing policies for
public hospitals.

Consultancies

There were 20 consultancies under $100,000 totaling
$52,291 and there were none over $100,000.

Fees

All fees charged by East Grampians Health Service are
regulated by the Commonwealth Department of Health
and Aged Care, the Commonwealth Department of Family
Services of the Hospital and Charities (Fees) Regulations
1986, or as otherwise determined by the Victorian
Department of Health.

Financial Management Act 1994

In accordance with the Direction of the Minister for Finance
{Part 9.1.3 {iv) information requirements have been prepared
and are available to the relevant Minister, Members of
Parliament and the public on request to the Chief Executive
Officer. The Board of Management of East Grampians Health
Service is confident that it has complied with the obligations
as set out in the FMA.

Freedom of Information

East Grampians Health Service is an agency subject to the
Freedom of Information Act 1982. As required under The

Act, East Grampians Health Service has nominated the Chief
Executive, Helen Watt, as the principal Officer and Manager
Executive Services Glenys Andrew as the FOI Officer.

A legislated search for the 2009-10 financial year incurred a
fee of $23.40 per application, which included additional costs
of 20 cents a page for photocopying. Exemptions applied that
related to privacy of patients and third parties.

In 2009/10 East Grampians Health Service received 38
requests, all of which were processed and granted in full.

Requests  2009/10 2009/08  2008/07
38 35 43

Information Privacy Act 2000 and Health
Records Act 2001

Privacy Legislation commenced July 1 2002 and comprises
¢ |nformation Privacy Act 2000

¢ Health Records Act 2001

Information Privacy Act 2000 covers the privacy principlés of:
e The collection of health information

¢ Use and disclosure of health information

¢ Data quality

¢ Data security and retention of information

¢ Openness

o Access to health information

East Grampians Health Service has policies to ensure that the
personal health information of patients, residents and clients
remains confidential and secure, will only be used by
non-service staff with the consent of the consumer

and is accessible by the consumer under Freedom of
Information guidelines.

Patients, families, residents and clients are informed of their
rights regarding their health information on first contact with
the Health Service.

The Chief Executive Officer is the designated Privacy Officer
and manages all enquiries relating to these two Acts.

Occupational Health and Safety 2004

Under the Occupational Health and Safety Act 2004 East
Grampians Health Service has set Policies and Procedures
that provide guidance for safety in the workplace. Designated
work groups have been established and representatives who
are elected to the OH&S committee all receive mandatory
training as required under The Act. The committee provides
strategic leadership in the ongoing requirements for the
governance of safety and risk for employees.

Pecuniary Interest

During the Reporting Period there were no instances that
required a declaration of Pecuniary Interest. Interests that do
occur are recorded in a register.

L
¥
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Publications o

East Grampians Health Service produces a number of publications for the
community in order to give them a better understanding of our services
and programs. They include the Annual Report, Quality of Care Report
“Communit Matters” and a range of patient information brochures. All
publications and information are available at each of the sites of East
Grampians Health Services.

Registration

All practitioners engaged by the Health Service maintained their registered
status throughout the year.

Victorian Industry Participation Policy

East Grampians Health Service abides by the principles of the Victorian
Industry Participation Policy Act 2003. In 2009/10 there were no contracts
commenced or completed by EGHS under this Act.

Whistleblowers Protection Act

The Whistleblowers Protection Act 2001 came into effect on 1 January
2002. The Act is designed to protect people who disclose information about
serious wrongdoings within the Victorian Public Sector and to provide a
framework for the investigation of these matters.

Disclosures of improper conduct by East Grampians Health Service or its
employees may be made to:

The Protected Disclosure Co-ordinator
Helen Watt

Interim Chief Executive

East Grampians Health Service

or

The Ombudsman Victoria
Level 22, 459 Collins Street, Melbourne, 3000
Tel: 9613 6222 Toll free: 1800 806 314

No disclosures were received during 2009/10.
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Ministerial Directions
Report of Operations - FRD Guidance

Legislation Requirement Page
Charter and Purpose

FRD 22B  Manner of establishment and the relevant Ministers 04
FRD 22B  Objectives, functions, powers and duties 04
FRD 22B  Nature and range of services provided 05

Management and structure
FRD 22B  Organisational structure 22

= ey

Financial and other information

FRD 10 Disclosure index 26

FRD 11 Disclosure of ex-gratia payments 09

FRD 21A  Responsible person and executive F2
officer disclosures

FRD 22B  Application and operation of Freedom of 24
Information Act 1982

FRD 22B  Application and operation of the 25
Whistleblowers Protection Act 2001

FRD 22B  Compliance with building and maintenance 23

. provisions Of Building Act 1993
FRD 22B  Details of consultancies over $100,000 24
FRD 22B  Details of consultancies under $100,000 24

Financial and other information (continued)
FRD 22B  Major changes or factors affecting performance App
i FRD 22B  QOccupational Health and Safety 24

FRD 22B  QOperational and budgetary objectives 07
and performance against objectives

FRD 22B  Significant changes in financial position 09
during the year

FRD 22B  Statement of availability of other information 26

FRD 22B  Statement of merit and equity 15

FRD 22B  Statement on National Competition Policy N/A

FRD 22B  Subsequent events F45

FRD 22B  Summary of the financial results of the year App

FRD 22B  Workforce Data Disclosures 17

FRD 25 Victorian Industry Participation Policy disclosures 25

SD 3.4.13  Attestation of Data Integrity 23

SD 4.2()  Report of Operations, Responsible Body 09
Declaration

SD4.55  Attestation on Compliance with Australian / 23

New Zealand Risk Management Standard

- Compliance Disclosure Index

The Annual Report of East Grampians Health Service is prepared in accordance with all relevant Victorian legislation. This index
has been prepared to facilitate identification of the Health Service’s compliance with statutory disclosure requirements.
L]

App = Appendix
F refars to page numbzr in Financial Report

26 $
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Financial statements required under
Part 7 of the FMA

Legislation Requirement Page

SD 4.2(a)  Compliance with Australian accounting standards F9
and other authoritative pronouncements

SD 4.2(h)  Operating Statement 5
SD 4.2(h)  Balance Sheet F6
SD 4.2(h)  Statement of Changes in Equity 57
SD 4.2(h)  Cash Flow Statement . F8
SD 4.2(c)  Accountable officer’s declaration F2
SD 4.2(c)  Compliance with Ministerial Directions F9
SD 4.2(d  Rounding of amounts F9
Legislation

Freedom of Information Act 1982 24
Whistleblowers Protection Act 2007 25
Victorian Industry Participation Policy Act 2003 25
Building Act 1993 23
Financial Management Act 1994 24

Additional information (FRD 22B Appendix)

The following information is available upon reguest to the Chief Executive

Officer by relevant Ministers, members of Parliament and the public:

a. A statement of pecuniary interest has been completed.

b.  Details of shares held by senior officers as hominee or held
beneficially.

¢, Details of publications produced by the Health Service about the
activities of the Board and where they can be obtained.

d. Details of changes in prices, fees, charges, rates and levies charged
by the Board.

e. Details of any major external reviews carried out on the Board.

f.  Details of major research and development activities undertaken
by the Board that are not otherwise covered either in the Report of
Operations or in a document that contains the Financial Report and
Report of Operations.

g. Details of overseas visits undertaken including a summary of the
objectives and outcomes of each visit.

h.  Details of major promotional, public relations and marketing
activities undertaken by the Board to develop community awareness
of the Board and its services.

Details of assessments and measures undertaken to improve the
occupational health and safety of employees.

j. General statement on industrial relations within the entity and
details of time lost through industrial accidents and disputes, which
is not otherwise detailed in the Report of Operations.

k. Alist of major committees sponsored by the entity, the purposes of
each committee and the extent to which the purposes have been
achieved.
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Site Directory and location maps

Ararat Rural City

(Part of Central Grampians)

. Wimmera

Central Highlands

Central Grampians

East Grampians Health Service
PO Box 155

Girdlestone Street, Ararat 3377

Phone: 03 5352 9300

Fax; 03 5352 5676

Emalil: info@eghs.net.au

www.eghs.net.au

Phone: 03 5352 9324

Phone: 03 5352 9326

70 Lowe Street

Aged Care Facility

70 Lowe Street, Ararat 3377
Phone: 03 5352 9323

Garden View Gourt Hostel
Lowe Street, Ararat 3377

Patricia Hinchey Day Gentre
Girdlestone Street, Ararat 3377

ELMHURST
25km

35knT

s
. §

MOYSTON WARRAK

15km

BUANGOR

MARODNA
A8km

TATYOON

MININERA
STREATHAM

WICKLIFFE
LAKE BOLAC
49Km

WESTMERE:

Willaura Health Care
Delacombe Way, Willaura 3379
Phone: 03 5354 1600

Parkland House Hostel
Delacombe Way, Willaura 3379
Phone: 03 5354 1613
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